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As a board member, I spend most of my time looking at budgets, strategies, policies, and 

governance.  Although these might be the bottom-line measure of the School's success, 

nothing can compare to the School's sense of community, belonging, and commitment.  For 

anyone who has had the privilege of attending a Closing Ceremony or the Annual 

Gingerbread House Event, it is easy to see why BHS is "successful" and why it is indeed such a 

special place.   

 

The Beech Hill School has navigated its start-up phase.  Now, the Board and the 

Administration are charting a path for the next stage of growth towards sustainability.  We 

will continue to increase enrollment while prudently managing the gap between tuition 

revenue and expenses.   

 

To parents, students, faculty, staff, friends, and fellow board members - we will always share 

a special bond.  Being a part of a school's founding is a unique experience for all.  And one 

that would not be possible without everyone's commitment and involvement.     

 

In its short history, BHS has had an indelible impact on both people and place.  I look forward 

to continuing to help guide BHS as its impact continues to grow.   

 

Thank you for being on this journey.   

I remember our first board meeting back in 2011. 

 

It was held at a local university because the School's facilities 

were not quite ready to host a meeting.  It was still under 

renovation.  While that meeting might seem like ages ago, when 

compared to where BHS is today, I am in awe of how far the 

school has come in these 7 years.  I am incredibly proud of the 

BHS that we all have created.   



 

Just before Thanksgiving in 2011, my wish came true.  The Board of Directors had appointed me founding 

head of The Beech Hill School.  I would have the opportunity to take the vision of our Founder, Emily 

Ricard, and bring it to fruition. At that time, I vowed there would be a purpose to all we do at BHS, and 

we would not settle for a complacent answer. 

 

At the outset it was easy enough, for we had no history - only possibility, the future, and an idea. As the 

days and years passed, a culture was created.  The Beech Hill School is optimistic and has become a 

home for opportunity. Current math teacher, Debbie Fries, noticed in year two that we did not have a 

yearbook to chronicle the history and student experience. She started an annual yearbook, which in 2017 

earned national attention for its design. Current English teacher, Michael Arruda, introduced a drama 

program that resulted in a full school performance of "Mary Poppins." 

 

I could continue to provide examples of innovations and initiatives, large and small, that amplify and 

exemplify the depth and quality of The Beech Hill School experience. Students have initiated dances 

and service projects.  Parents have inspired programmatic changes and presented the school with class 

gifts which have served future classes well.   

 

As The Beech Hill School concludes its start-up phase, it can be tempting to take hold of the past as 

something sacred. In the next phase of growth, we will continue to embrace a culture of the possible. 

We achieved early success by respecting the challenges that we faced and moved forward undeterred 

because we embraced the opportunity.   

 

The future is brighter than ever for The Beech Hill School.  New initiatives, positive thinking, and 

confidence lead us optimistically forward! 

THE HEAD 
OF SCHOOL

From:
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- RICK JOHNSON

There is a phrase that has haunted me throughout my career in 

independent school education: “Well, that’s just not the way things 

are done here.”   I heard this repeated at different schools, from 

different administrators.  It was the catch-all answer when all other 

tactics had been exhausted to keep innovative individuals from trying 

something new.  That answer never resonated with me, and I wished 

that one day I could be in a learning community that was as reverent 

about its future as it was about its past. 

 

 



2018 ANNUAL REPORT PAGE 03

HIGHLIGHTS
AND GOALS

For the first few years, our initial goals were 

simple: create a strong program, increase 

enrollment, and minimize “the gap” between 

tuition revenue and expenses.  After making 

considerable progress on those goals, 

we developed our extra-curricular 

programming, hired an administrative 

assistant to support the increasing demands 

of a growing, active school, and fine- 

tuned our brand and marketing message.  

Looking Back:

Looking Ahead: 

Increase enrollment to 40 students 

Acquire ownership of our building and property 

Create an endowment to help manage “the Gap” 

and fund facilities improvements and repairs 

Develop fundraising plans and goals; diversify 

donor base 

Continue to hone reputation as a leader in 

middle school education 

June 2011 – First meeting of the Board of 

Directors; BHS is founded 

Fall 2011 – Founding Head of School, Rick 

Jonson, is appointed 

Sept 2012 – BHS opens with 9 students; 

enrollment grows steadily since 

June 2014 – BHS graduates its first students 

who are now in college 

October 2014 – The Outdoors Program is 

launched 

March 2015 – BHS receives monumental 

$1.3 million gift; these funds pay off start- 

up debt and help the school remain debt- 

free. 

June 2016 – Summer @ BHS, the successful 

summer program, has its inaugural season 

Sept 2017 – Morning shuttle service from 

Manchester begins 

October 2017 – The School’s mascot, the 

beaver, is chosen to represent the school’s 

close bond to the outdoors, its beaver 

pond, problem-solving, and perseverance, 

one of the School’s “Foundations of 

Community.” 

November 2017 – BHS Lego Team takes 1st 

place at the state qualifying meet 

December 2017 – BHS unveils its official 

logo and tagline “Where Students Thrive”

July 2018 – A retirement benefit is added 

for employees

Sept 2018 – BHS adds a 5th grade; school 

year opens with 35 students, the largest 

enrollment to date
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MINDING "THE GAP"
For most al l  independent schools  and col leges,  expenses exceed tuit ion revenue. This  

difference is  commonly referred to as “the Gap” and must be f i l led with phi lanthropic 

giv ing.    For The Beech Hi l l  School ,  th is  gap was considerable because,  as a new school  

without a program or reputat ion,  our  net tu i t ion was far  below the School 's  start-up and 

operat ing costs .  Over the past 6 years ,  we have been able to s ignif icant ly  minimize this  

gap. However ,  l ike most schools ,  th is  gap wi l l  a lways exist  to some degree and needs to 

be managed prudent ly .    In  addit ion to f iscal  management,  we also need to focus on 

development to further st rengthen our donor base.      

ALMOST 60% OF THE
SCHOOL’S REVENUE COMES

FROM ANNUAL GIVING.  GIFTS
TO THE ANNUAL FUND ARE
CRITICAL – WITHOUT THIS
GENEROSITY, BHS WOULD
NOT BE ABLE TO PROVIDE

THIS QUALITY OF EDUCATION,
MUCH LESS EXIST.
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From the outset ,  The Beech Hi l l  School  is  committed to providing a high qual i ty  academic 

program with h ighly-qual i f ied content teachers.    The start-up costs associated with opening a 

school  far  exceeded the net tu i t ion revenue generated by our smal l ,  yet  growing,  student body.    

Therefore,  the school  incurred substant ial  annual  losses over the f i rst  5 years and rel ied heavi ly  

on phi lanthropy.    

FINANCIALS, FY12 - FY17

OUR SCHOOL IS
GUIDED BY ITS
“FOUNDATIONS OF
COMMUNITY” --
ENGAGEMENT, 
ASPIRATION, 
RESPECT, &
PERSEVERANCE. 
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INCOME STATEMENT
FY12 TO FY17

KINDNESS,
PERSEVERANCE,

PERSONAL
RESPONSIBILITY,

AND ACCEPTABLE
RISK ARE VALUES

THAT BHS
PROMOTES.

- DEBBIE FRIES

“

”MATH TEACHER
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FINANCIALS,
  The Beech Hil l  School ’s  balance 

sheet is  minimal and simple.  
 The upside of this unimpressive 
“statement of f inancial  being” is  
that we carry no debt and have 
minimal l iabi l it ies,  other than 
tuition deposits and Summer @ 
BHS payments.   The downside is 
that we have no endowment or 
cushion for a rainy day,  further 
amplifying the need to increase 
and diversify our development 
planning and strategy.      

 I AM THRILLED
TO BE A PART OF

THE SCHOOL'S
CONTINUED

GROWTH AND
EXCELLENCE.

- ROSE CULVER

“
”

PAST PARENT

ENDING JUNE 30, 2018
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INCOME
STATEMENT

EDUCATION IS NOT
“ONE SIZE FITS ALL.”

I SUPPORT THE
BEECH HILL SCHOOL

BECAUSE OF THE
INDIVIDUALIZED

EDUCATION.

“

- ANNELIESE MCKENNA 
 

”
BOARD MEMBER

ENDING JUNE 30, 2018
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THANKS TO YOU!
The Beech Hi l l  School  would not exist  without the 

cont inued generosity  of  our  donors.  Thank you!    

Includes gifts through June 30,  2018 

* Indicates 5 or more years of consecutive giving 

Emma Culver 

Celeste & Charles Decker 

Suzanne & Peter Ellinwood 

Tate Ellinwood 

Wyatt Ellinwood 

Rosemary Fore 

Lisa & Jay Franklin 

Lisa & Steve Garside 

Aaron Harman 

Kimberlee & Carl Hebert 

Jennie Hochstrasser 

Melissa and Robert Horn 

David Kasregis 

Paul and Debby Keiner 

Crystal Kennard-Emery 

Jessica & Todd Malcolm 

William Maloy 

Bruce McColl & Rane Hall 

Judith Miskelly 

Brit & Cory Munsterteiger 

Aubrey Nelson &  

Sam Evans-Brown 

Lauren Orlen 

Simon Parsons 

Kimberly Peaslee 

Heather & Lewis Ryan 

Shannon & Brian Schroyer 

Mary & Jim Shain 

Samuel Shain 

Diane Hotten-Somers &  

Samuel Somers 

Sheila and Peter Surmanis 

Heather & Jason Tiberi 

Steve Winer 

Nicholas Woo-Sam 

 

Jeffry Beard 

Melody & Robert Blake 

Becki & Bryan Cameron 

Rebecca Tsaros Dickson 

Jennifer Minette-Fore &

Christopher Fore 

Debbie Fries & Whitney Donnelly * 

Judith & Joseph Maloy 

Amy & Nathan Sanel 

Kimberly & Robert Saunders 

Alice & Earl Tuson 

Kristen & Michael Woody 

Gifts of $1,000,000+

Gifts of $100,000+

Marlene & Nicholas Csendes

Emily & Michael Ricard *

Gifts of $10,000+

The Hare Family Foundation*  

Sharon & Richard Johnson *

James Barker * 

Asako & Christopher Csendes 

Rose Culver* 

John Green* 

Elaine & Robert Johnson * 

Stephanie & Timothy Lesko * 

Anneliese & Matthew

McKenna * 

Karin & Keith Nelson

Gifts of $5,000+

Anonymous  

Beverley & Peter Robbins *

Gifts of $1,000+

Gifts of $500+

Gifts of $250+

 

Kathi & Paul DeGregorio 

Helen & Michael Dutton 

Susan & Christopher Lawless 

Emily & Jim O’Rourke 

Kara Sweeney & Scott Atwell 

Michael Arruda 

Angela Bell 

Shana Benzinane 

Lori & Scott Bohan 

Madeline Boles 

Jessica and Mark Bosick 

Elizabeth & Mark Bozek 

Michael Carr 

Thomas Carr 

Gifts up to $250
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THANKS TO YOU!
The Beech Hi l l  School  would not exist  without the 

cont inued generosity  of  our  donors.  Thank you!    

Includes gifts through June 30,  2018 

* Indicates 5 or more years of consecutive giving 

Melody & Robert Blake 

Becki & Bryan Cameron 

Michael Carr 

Rose Culver * 

Celeste & Charles Decker 

Kathi & Paul DeGregorio 

Rebecca Tsaros Dickson

Board Members 

 

James Barker * 

Elizabeth Bozek 

John Green * 

Jodie Hare * 

Richard Johnson * 

TImothy Lesko * 

Anneliese McKenna * 

Emily Ricard * 

Peter Robbins * 

Steve Winer 

Alumni

Gifts of $1,000+

Parents 

Past & Present

Faculty  

Past & Present 

80% for FY18

 

Michael Arruda 

Jeffry Beard 

Lori Bohan 

Madeline Boles 

Debbie Fries * 

Melissa Horn 

Richard Johnson * 

Judith Miskelly 

Brit Munsterteiger 

Aubrey Nelson 

Simon Parsons 

Emily Ricard * 

Heather Tiberi

Helen & Michael Dutton  

Suzanne & Peter Ellinwood 

Jennifer Minette-Fore & 

Christopher Fore 

Lisa & Jay Franklin 

Lisa & Steve Garside 

Aaron Harman 

Kimberlee & Carl Hebert 

Jennie Hochstrasser 

Sharon & Richard Johnson * 

David Kasregis 

Crystal Kennard-Emery 

Susan & Christopher Lawless 

Stephanie & Timothy Lesko * 

Jessica & Todd Malcolm 

Judith & Joseph Maloy 

Bruce McColl & Rane Hall 

Lauren Orlen 

Emily & Jim O'Rourke 

Kimberly Peaslee 

Heather & Lewis Ryan 

Amy & Nathan Sanel 

Kimberly & Robert Saunders 

Shannon & Brian Schroyer 

Mary & Jim Shain 

Diane Hotten-Somers &  

Samuel Somers 

Sheila and Peter Surmanis 

Heather & Jason Tiberi 

Alice & Earl Tuson 

Nicholas Woo-Sam 

 

Friends of the School

Board of Directors 

Past & Present 

100% for FY18

Thomas Carr 

Emma Culver 

Tate Ellinwood 

Wyatt Ellinwood 

Rosemary Fore 

William Maloy 

Sam Shain 

Faculty 

Past & Present 

80% for FY18

 

Anonymous 

Angela Bell 

Shana Benzanine 

Jessica & Mark Bosick 

Asako & Christopher Csendes 

Marlene & Nicholas Csendes 

The Hare Family Foundation * 

Elaine & Robert Johnson * 

Karin & Keith Nelson 

Kristen & Michael Woody



Where

Students

Thrive

2018 ANNUAL REPORT

The Beech Hill School welcomes students of any race, color, religion, nationality, disability, or ethnic 
origin.  The school does not discriminate in its hiring, admissions policies, financial aid policies, 
educational policies, or the administration of school-related programs or activities on the basis of 
race, color, religion, nationality, gender, sexual orientation, disability, or ethnic origin.   The School 
is an equal opportunity employer.  

OUR FOUNDATIONS OF COMMUNITY

BOARD OF DIRECTORS

James S. Barker – Chair & President 
Development Officer – St. Paul’s School 
Board Member Since 2011 
 
Elizabeth Bozek – Director 
Teacher – Concord School District 
Member Since 2016 
 
Anneliese E. McKenna – Director 
Teacher & Consultant – New York City School District 
Board Member Since 2011 
 
Emily C. Ricard – Director 
School Administrator - The Beech Hill School 
Director - Annya LLC 
Board Member Since 2011 
 

Tim Lesko – Secretary 
Portfolio Manager – Granite State 
Investment Advisors 
Board Member Since 2015 
 
Richard Johnson – Head of School 
Board Member Since 2011 
 
Peter Robbins – Treasurer 
Finance & Investments - Retired 
Board Member Since 2011 
 
Steven Winer – Vice Chair 
Attorney – Orr & Reno 
Board Member Since 2016  
 
Directors Emeriti 
John F. Green 
Jodie Hare

Respect 
We understand that protecting and promoting the 
physical and emotional health of ourselves and 
others is paramount in creating community. We 
embrace and celebrate the diversity of the world 
in which we live. 

Engage 
We understand that learning is a vigorous and 
active pursuit.  We relish the opportunity to 
participate in activities that will challenge us 
intellectually, physically, and spiritually. 

Aspire 
We understand that it is always possible to 
improve our communities and ourselves.  We 
achieve a sense of purpose through the creation 
of ambitious and meaningful goals. 

Persevere 
We understand that life presents many 
challenges. We work persistently and thoughtfully 
through real and perceived barriers to 
successfully overcome obstacles. 


